
Overview & Scrutiny February 2021 Outcomes & Action List 
 
            ACTION BY        PROGRESS/COMPLETION 

8. CONSIDERATION OF ANY MATTER REFERRED TO THE 
COMMITTEE BY A MEMBER 
 
RESOLVED 
 
1. To request that the Director of Communities provide a report outlining the 

process and associated costs of implementing a food waste collection 
service in North Norfolk.  
 

 
 
 
 
 

Director for 
Communities 

 
 
 
 
 

TBC upon clarification of 
UK Resources & Waste 

Strategy 

 

10. MEDIUM TERM FINANCIAL STRATEGY 2022-2025 
 
RESOLVED  
 
1. To recommend to Full Council that the Medium Term Financial Strategy is 

approved. 
 

2. To request that an update on the progress of savings proposals be included 
in the Outturn Report. 
 

 
 
 
 

Council 
 
 

Director for 
Resources/CTA 

 
 
 

 
February 2021 

 
 

June 2021 

 

11. CAPITAL STRATEGY 2021/2022  
 
RESOLVED  
 
1. To recommend to Full Council that the Capital Strategy and Prudential 

Indicators for 2021-22 are approved. 
 

 
 
 
 

Council 

 
 
 
 

February 2021 

 

12. INVESTMENT STRATEGY 2021/2022 
 
RESOLVED 

1. To recommend to Council that The Investment Strategy is approved. 
 

 
 
 

 
Council 

 

 
 

 
 

February 2021 

 

13. TREASURY MANAGEMENT STRATEGY 2021/2022 
 
RESOLVED 
 
1. To recommend to Council that the Treasury Management Strategy 

Statement is approved. 
 

 
 
 
 

Council 

 
 
 
 

February 2021 

 

  



14. DELEGATED DECISIONS (JANUARY TO FEBRUARY 2021)  
 
RESOLVED 
 
1. To note the report. 
 

 
 
 
 

O&S Committee 

 
 
 
 

February 2021 

 

15. SHERINGHAM LEISURE CENTRE PROJECT UPDATE: FEBRUARY 2021 
 
RESOLVED 
 
1. To note the report.  

 

 
 
 
 

O&S Committee 

 
 
 
 

February 2021 

 

16. PERFORMANCE MANAGEMENT QUARTER 3 2020/21 
 
RESOLVED 
 
1. To note the report and endorse the actions being taken by Corporate 

Leadership Team detailed in Appendix A 
 

 
 
 
 

O&S Committee 

 
 
 
 

February 2021 

 

 


